Marine Corps Air Facility Quantico

COMMANDING OFFICER’S
Safety and Voluntary Protection

Program Policy

Safety is tied directly to our ability to accomplish the MCAF
mission. Our readiness is tied directly to how we perform our duties
and how we conduct ourselves on and off duty. Any mishap
degrades our ability to accomplish the mission. Additionally, any off
duty accident or mishap degrades our readiness. Safety has te be a
part of everything we do.

When considering whether you are acting in a safe manner, take a step back and identify the risks. No
one has the authority to cut corners. Safety ties directly back to our core values of honor, courage, and
commitment. Have the moral and physical courage to do it right every time and display commitment to
safety in every task or mission we accomplish as a cohesive team.

Since 2017 MCAF has been recognized as a Voluntary Protection Program (VPP) Star Site; the highest
recognition for safety program excellence awarded by the Department of Labor and the Occupational
Safety and Health Administration. I fully embrace the four elements of VPP and the four pillars of the
Marine Corps Safety Management System (MCSMS) as the strategies we deploy to ensure the well-being
of every Marine, Sailor, Civilian Marine, family member, contractor, and guest, that works aboard or
visits this facility. To that end, I expect all hands, both uniformed and civilian alike to:

* Be actively engaged in the Command Safety Program utilizing policy, products, tools, and
resources provided by the Safety Department.
- Have a clear understanding of my safety policy and the required content of the Annual Risk
Mitigation Plan.
Strictly adhere to published standards, SOPs, Risk Mitigation Plans, and JHAs.
Take the time to apply operational risk management (ORM) and think through the mission or task.
Continuously look for hazards, assess risk, and implement controls in a manner that reduces risk to
the lowest possible level PRIOR to the operation of a motor vehicle or the execution of an event,
job function, task, fitness or training activities, or recreation.
Be engaged in the accomplishment of the published annual safety goals, and be willing to provide
healthy suggestions in efforts to improve upon our world class safety program.
Report all hazards, mishaps, near misses, and first aid cases.
Correct unsafe behaviors and hazardous attitudes, and reward those who do the right thing.
As directed by the MCSMS and VPP, utilize the Plan-Do-Check-Act methodology to ensure
continuous improvement.
Marine Corps orders and directives are written in blood and guide us in our everyday duties. Always
follow your orders and directives, and in the absence of any order, use sound judgment and your natural
Marine Corps leadership skills instilled during basic training to safely conduct your duties. Preservation
of our most valuable asset, our Marines and Sailors, is the ultimate goal,
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